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Flights by Celebrity

Celebrity Cruises strives to be an overall vacation
brand for their users and flights are a key decision
factor in the planning process. My team was
tasked with optimizing the existing capabilities of
our booking systems to make it easier for our
guests to purchase flights. Additionally, tests were
conducted to determine when it made the most
sense to introduce flights in the user journey. The
project resulted in significant gains in bookings

and net promoter score rating.
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50 Bookings per month
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640 Bookings per month
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How likely are you to recommend Flights by Celebrity to Friends & Family?

*Industry Leader Jet Blue: 74 100%

. Detractors Passives . Promoters

*Source: NICE Satmetrix 2018 Consumer Net Promoter Benchmark Study
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7Y FLIGHTS

SsA BY CELEBRITY

PRICE

Enjoy our lowest airfare guarantee

POINTS

Earn miles with your vorite airline

PROTECTION
If there's a flight disruption, we've g

PAY LATER

Pay for your flights with cruise final payment

Optimized

Choose Your Flight Options

Multi-city Vv Economy v
FROM TO DEPARTURE DATE
Q Miami Fl, USA (MIA) — 9 Newark Nj,USA (EWR) < October 2019
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optimization lb 20% Lift in Conversion

FINDACRUISE  SHOPFLGHTS  DEALS SIGNUP Gutr Y ories ALREADYBOOKED  CHEGKIN  SIGNIN Q.1

7 NIGHTS

Adriatic Cruise

FROM VENICE, ITALY - ONBOARD CELEBRITY INFINITY

2 SAILINGS

Control aiLz7

BOOK EXPERIENGES

R
s ey f sooamsos ¥ s $899 USD s

[ suare RNt

Cruise Itinerary

S OneWay @ 7Nights Q@ 7Ports b 1SeaDay

800K NOW o




Merchandising

Risk Free Payment Options

No fees for cancellations and flight modifications gl L

until March 7, 2019 seepetais

Need more time?

=0

¥ Nothing due until cruise final payment
v Earn points with your favorite airline
v Lowest Airfare Guarantee*

PAY LATER
at 100%

2 guests just booked

Airline Taxes and Fees: $1,306.17 USD

Total: $1,905.10 USD

PRICE REFLECTS DISCOUNT

I'm ready!

[— |

PAY NOW

No future payments to worry about
Earn points with your favorite airline
Lowest Airfare Guarantee*

24/7 travel specialists

CONTINUE
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Merchandlsmg

— MENU FIND A CRUISE SHOP FL

<

NOW EXTENDE

48 HOURS ™

HTS  DEALS SIGN P Cutetsrity JL Cruises ALREADYBOOKED CHECKIN SIGNIN Q| 1-288-751-720.

,.:/’ - ; & : Y
TRAVELARBANGEMENT S ¢

CELEBR . N T e

DEPARTING
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RETURNING 201 m e JI,AQ&;’ @a“

Flight Availability e« MIAMI, FL (MIA) VANCOUVER 8 C (YVR) Urgency

Select your departing flight to Anchorage Countdown

BEST FLIGHT® BOOK FAST FOR THE BEST FLIGHT.

DEPARTS ARRIVES VMY
FOTTEN Thu, Jul 11, 2019 Fri, Jul 12, 2019 $1,163.41 USD
Airline: Delta Axlines M A 647pm . AN(‘: 1:10am ‘ : _

Operated By MIAMI IN — ANCHORAGE
ELTA AIRLINES VIAMIINTL MSP ’““N’ i SELECT FLIGHT
NTERNATIONA

@ RISKFREEAR
UNTIL CRUISE FINAL PAYMENT

Risk Free Treatment
3% Lift CTR



Merchandising

Flight Availability e« MIAMI, FL (MIA) VANCOUVER B C (YVR)

Select your departing flight to Anchorage

BEST FLIGHT® BOOK FAST FOR THE BEST FLIGHT.

DEPARTS ARRIVES ECONOnY
a0ELTA Thu, Jul 11,2019 Fri, Jul 12, 2019 $1,163.41 USD
Abfioe: Delta Akriines MIA 6:47pm 0h 23 ANC 1:10am ROUND TRIP AVG. PER PERSON

Operated By MATAMIINT ANCHORAGE
)ELTA AIRLINES skl MsP (OTCACE SELECT FLIGHT
INTERNATIONAL

@ RISKFREE AR

UNTIL CRUISE FINAL PAYMENT (i

FILTER BY: 4 Results for 12,2019 | Guests Traveling: BUNKER TER UIMONT EMILY SORT BY: v ;
STOPS A }“ 109 people are shopping for flights to ANC right now i
[] any
[ 1stop DEPARTS ARRIVES ECONOMY

ADILTA Thu,JuI11,;0‘l9 Fri, Jul 12, 2019 S~] 16341 USD Urgency
AIRLINES A Rirline: Delta Airlines MIA 6:47pm 10h 230 ANC 1:10am SRS IS SN SR S Messaging

9% Lift CTR
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Experiment

Side by side pricing ‘-

998 ITINERARY dh SHP

Flights by Celebrity Airfare Quote

@
6] SHORE EXCURSIONS

K FucHTs

$1,359 USD™ iiion BOOKNOW

tTaxes, fees and port expenses $140.81 USD *

Flights by Celebrity offers great prices on airfare. Simply book your cruise to take advantage of our deals on flights. The following price quotes are

based on roundtrip per person.

Flights Selected

AvELTA
Airline: Delta Airlines

Operated By:
ALITALIA

ADELTA
Airline: Delta Airlines

Operated By:
KLM ROYAL DUTCH AIRLINES

Your Vacation Quote

DEPARTS:
Thu, Nov 7, 2019

MIA 8:00pm
MIAMI INTL

DEPARTS:
Mon, Nov 18,2019

FCO 12:45pm
FIUMICINO

12h 30m
- .

FCo

17h 50m

AMS ATL

ARRIVES: ECONOMY
Fri, Nov 8, 2019 81’11330 USD
VCE 2:30pm $190.00 USD + $923.30 USD Airline Taxes and

i
MARCO POLO :
ROUND TRIP AVG. PER PERSON

ARRIVES: ECONOMY
Tue, Nov 19,2019

MIA 12:35am
MIAMI INTL

Get ready to set sail and unwind. Your vacation is just a few clicks away. Please note that flight prices and availability may change.

CRUISE

$1,359 USD* +

FLIGHTS

$1,113 USD

ESTIMATED TOTAL

= $2472 USD



Vo Lyscess

Experiment

Control 50%

Experiment 50%

Funnel Entry:  -10% —\—

Cruise Conversion: +16% —— 64% .56%

Air Conversion:  +5% - .83% 79%




Experiment

1 compare

T
4 SAILINGS
7 NIGHTS
Spain, France & Italy Cruise

2020 2020 2020 ‘ $1,849 USD G
) CELEBRITY APEX JUN 06 JUN 20 JUL 04

AVG. PERPERSON
$1,549 USD $1,749 USD
VIEW PORTS & MAP +

BOOK NOW
)‘/ FLIGHT QUOTE >

VIEW CATEGORIES + VIEW ITINERARY DETAILS >

{Taxes, fees and port expenses $112.03 USD *

Flight awareness on cruise search



Vo Lyscess

Experiment

Flight Search: +169% - .

Flight Quote:

Cruise Conversion:

+88% .

-9%

Experiment 10%

Control 90%

402,821

A40%

.23%
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Concept

All flights below coordinate with your ship’s departure schedule. We've calculated time zones, layovers, and travel

time to the ship. Plus, you get 24/7 travel support in the event of a delay or cancellation.

Showing total round-trip price per person. Includes taxes, fees, and the cost of 2 bags (paid separately at airport).

Other fees may apply.

413 Results

% United Airlines

Travel time: 8h 5m

Layover: 3h 7m, Chicago (IL)

See Flight Details v

@ Air Canada

Travel time: 6h 10m

See Flight Details v

1 stop
Economy Economy (flexible)
513am -10:18 am $450 $1050
BOS YVR =9 Sl O]
Select Flight Select Flight

Prices based on 2 bags Baggage & Change Fees

Nonstop
Economy
6:05 pm —9:15 pm $453
BOS YVR =¥
Select Flight

Prices based on 2 bags Baggage & Change Fees

SORT BY: Price Low to High v

Business / First

$1635
Rl=9%®n

Select Flight

More Information v

Business Class

$1039
Rl=%®xn

Select Flight

More Information
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Concept

Choose your departing flight

All Flights by CelebritySM coordinate with time zones, layovers, and travel time to the ship. Plus, you

get 24/7 travel support in the event of a delay or cancellation.

Save $200 if you fly to Fort Lauderdale (30 mi from your departure port). Add to s

413 RESULTS

Filters

earch

Showing total round-trip price for 2 adults. Includes taxes, fees, and any baggage charges (paid separately at

airport). Other fees may apply

10:36 pm
Logo
LGA XYZ YvZ
Delta B ffh m
Air Lines Travel time includes stops

+1
DAY

9:46 pm
MIA

$568
®

§842
=0

SORT BY:

$1636
lw

+$1,000

Prices based on 2 bags
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Concept

4 NIGHT BAHAMAS CRUSSE oo ) i, GET o Scanario:2) Pay Later Eligible
St _ e T Preferences
Soows Catey oty
< pe— [—— pre— = se1a t sae6 = $1,083
)
\
Jesse Ramos
Male 64 Houston, TX
Booking his family's vacation crise
10 the Bahamas. Jesse i old hatat
Your Selected Staterooms et 1< Bockin e and skeedy loows
e allof his preferences for ypes of
ms and amenties.
Offers We Found For You
2 Perks - Sail Plus 4 Perks - Sail All Includec el ks sk for an
_ o s st e o
® =

We went ahead and saved the flight quote you had selected for this cruise. If do
not wish to book your flights today with your cruise, you can remove it below.

DEPARTING e SAT, DEC 19, 2019 Economy RETURNING * Wed, Dec 23, 2019 Economy FLIGHT COST

$466 USD
7:35am ——— 9:15am 08:15 pm 11:45 pm
Al[r)ili:?es IAH MIA nghe

Round-trip average per person.
Includes taxes and fees
Air Lines MIA IAH

No, thanks

@ No.thanks o el recommendston e, tharks” check
moved oo gt 20 thy e i sny.

Your Saved Flight

Becaune Jesewert g the it qucte
rocess. s shukd b eacied by et

$466USD

915am
MiA

145pm
S M S

Mo, thanks
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w— MENU

 Departure Date

FIND A CRUISE SHOP VACATIONS

)

DEALS SIGN UP

Multiple

r Origin City

Boston, Ma (BOS)

r Destination

Caribbean

SHOP VACATIONS

START EXPLORING

J’aw Wm — THIS SUMMER —

SAVE

*UPTO.

s400

ALREADY BOOKED CHECKIN ' SIGNIN” Q \1888-859-7692

A\ | \\\\\\n‘u-
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—
/jl,
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Concept

75X Flights By Celebrity

3\\4 POINTS « PRICE « PROTECTION + PAY LATER

Flights by CelebritySM offers the best rates, the flexibility to personalize your flight plans, and the security in knowing there’s a staff of dedicated specialists available 24/7 to provide any
assistance you may need along the way. Now, with Pay Later, you can even wait to pay for flights when your final cruise payment is due.

Best Available Flights From Miami v

American Airlines g UNITED _ ADELTA
$314 USD $395 USD $400 USD

Price per person Price per persol Price per persol

Economy | Multi-City Economy | Multi-City Economy | Multi-City

SEARCH ALL FLIGHTS




