
Flights by Celebrity



Celebrity Cruises strives to be an overall vacation 

brand for their users and flights are a key decision 

factor in the planning process.  My team was 

tasked with optimizing the existing capabilities of 

our booking systems to make it easier for our 

guests to purchase flights.  Additionally, tests were 

conducted to determine when it made the most 

sense to introduce flights in the user journey. The 

project resulted in significant gains in bookings 

and net promoter score rating.
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Lift>1000%  
From 

50 Bookings per month 
To 

640 Bookings per month

Bookings
The Outcome
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How likely are you to recommend Flights by Celebrity to Friends & Family?

Passives PromotersDetractors

*Industry Leader Jet Blue: 74

*Source: NICE Satmetrix 2018 Consumer Net Promoter Benchmark Study
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Side by side pricing
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4,348 4,319

Experiment 50%

24.7% 27.4%-10%Funnel Entry:

.64%+16%Cruise Conversion:

.83%+5%Air Conversion:

Control 50%

.56%

.79%
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Flight awareness on cruise search

Experiment
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44,895 402,821

Experiment 10%

6.1% 2.3%+169%

.75%+88%

Control 90%

.40%

.21%-9% .23%Cruise Conversion:

Flight Search:

Flight Quote:
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